GOVERNANCE
These workshops can be 
· customised to your Board’s particular needs
· be held at your venue
· can be a one-off or a series of short workshops
Effective Boards 
This workshop addresses the key issues in developing an effective not-for-profit Board or Management Committee. 
It explores the changes contained in the Associations Incorporation Act 2009 and the impact of changes to the Federal Industrial Relations system.
You will:
· [bookmark: _GoBack]gain a better understanding of the key roles and responsibilities of not-for-profit Boards and Management Committees;
· be able to distinguish between 'governance' (the work of the Board) and 'management' (the work of the CEO and staff);
· enhance your skills and knowledge of the fundamentals for effective organisational governance and management, and 
· design a Board development plan for your organisation 
Board Games
Learn how to manage your caretaking responsibilities efficiently
Strategic Planning
This workshop works with Boards and Committees of not-for-organisations to plan their future direction. 
You will:
· explore the changing environment in which your organisation operates
· identify the  purpose, vision and goals 
· develop strategies to achieve those goals
· create an action plan  by which the goals can be evaluated

